Project Initiation Form
[Trailer Inspection Project Launch]

[September 15, 2017]

Project Scope Description
The goal of this project is to gain an accurate understanding of the physical conditions of all Arrow Container LLC trailers. This will be done by having our quality team thoroughly inspect each trailer, inside and out, over the next few weeks. We hope preventative maintenance will save us money down the road in our logistics department. 
· Who- Arrow Container LLC Quality Team
· What- Trailer quality inspection
· When- The entire month of October
· Where- Arrow Container LLC Headquarters
· Why- To determine which trailers need repaired
· How- Quality team of 6 will inspect each trailer and meet deadlines provided below under project deliverables.
Project Objectives 
Our main objective is to fully inspect each trailer and grade them from good condition, decent condition, or bad condition. Our target is to have each trailer in quality condition to meet customer and industry standards. We want to reduce larger costs by participating in preventative maintenance. 
Project Requirements 

The people inspecting the trailers must be certified quality employees and must sign off on each trailer in order to satisfy our customer specifications. There will be a team of six inspecting the trailers. There will not be any additional funding needed to complete the project. Additional funding will come once we get the results from the project and find which trailers need immediate repairs.
Project Boundaries 

Our team of certified quality inspectors will only inspect trailers we lease through Xtra Lease. We are not responsible for inspecting customer’s trailers.
Project Deliverables 

After categorizing each trailer based on inspection, we want to get each trailer into good condition. Once we get the status of each trailer, we will inform management which trailers must be repaired immediately or in the near future. Due dates by week are as followed:
· Week 1- Locate all of our trailers using GPS.
· Week 2- Recover all trailers currently at customers and bring back to Arrow’s facility
· Week 3- Inspect the first fifteen trailers

· Week 4- Inspect the last fifteen trailers and report to management the results

At each deadline, our quality team will provide updates on our status on this project.

Product Acceptance Criteria 

A trailer is acceptable and in good condition if it has zero roof leaks. Trailers should be clean inside and the doors must shut completely. They should not leak air and tires must all have sufficient tread to be acceptable.
Project Constraints and Assumptions
· Our inspectors will not be able to check the trailer’s engine, transmission, fluids, or anything underneath because they are not mechanics. 

· Our time horizon to complete the project is 1 month
· We assume that we will be able to get each of our 40 trailers inspected within the month. However, we do have some drop and hook locations with our customers. If we do not get these trailers back to our facility within a month, we will not be able to inspect each trailer in time.
Stakeholder Analysis 

Our company’s owner, vice president, controller, sales team, and director of operations are most affected by the project. With recent criticism by customers on our trailer’s conditions, management must take corrective action in order to maintain a good reputation and avoid this problem in the future.
	Stakeholder Group
	Impact

	Owner
	External business could be gained/lost

	VP
	May be forced to downsize the company if business is lost

	Sales Team
	External business could be gained/lost

	Logistics
	Expenses could be high depending upon inspection


Cost-benefit Analysis 

The high-level project budget is  $15k-20k which would be for needed trailer repairs based upon the projects results. The benefit is to avoid any major issues for our driver and customers. There should be no drivers left stranded because of a bad trailer once we complete the project and our customers should be satisfied with our trailers conditions. The payback period of this project is only a few months depending on how many sales are made by our sales team.
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